Risk Assessment for Novice Swimming Gala
	Novice Swim Gala
	Locations:
	Shrewsbury school
	Date of Activity:
	26.02.26

	Venue Specific Information
	On the day of the event, Shrewsbury School is operating as a normal school day, therefore access will be restricted to the swimming pool and changing rooms only. Participants are asked to be mindful that there will be lessons in the vicinity of the swimming pool areas. The rest of the school is out of bounds. Anybody flouting this rule will be asked to leave the site. Safeguarding for all is of paramount importance.  Schools should therefore, provide their own adequate supervision based on their own school policies. 

In the interests of safeguarding, only school staff and participating children will be allowed access to the site. WE CANNOT ADMIT SPECTATORS.
Schools will be sent a copy of additional SHREWSBURY SCHOOL RISK ASSESSMENT and read through.


	Date of Assessment:
	10.01.26
               
	Assessor Signature:
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	Review Date:
	10.01.27
	Print name:
	Gareth Nagy


	Hazard
	What is the risk?
	Who’s at risk?
	Controls
	Risk Rating

	Transport


	Traffic related accidents
	Participants, School staff, Spectators, Partnership staff.
	Schools to provide their own transport risk assessment. School staff must accompany participants from the drop off point to the competition area. Schools are responsible for ensuring pupils cross roads and car parks safely on arriving/departing the venue.
	Low



	Playing Area
	Slips, trips and falls on the surface & injury from other items on the surface
	Participants, School Staff, Partnership Staff, Volunteers
	Ensure playing surfaces are appropriate and free from obstacles or dangerous objects where possible (e.g. a slippery floor, wet leaves). The space available is sufficient for the size of the group / type of activity. Groups are informed of poolside rules before taking part eg no running on poolside
	Low

	Stranger Danger
	Inappropriate language, kidnap
	Participants, School staff, Volunteers
	Pupils are told not to leave area of activity without permission and without a leader/adult in charge.

Schools are ultimately responsible for the supervision of their children. Those leading the activity know the number of pupils involved /regularly scan the area / carry out head counts. School staff or participants to report any suspicious activity to Competition Organisers.
	Low

	Equipment


	Injury from damaged/inappropriate equipment/miss use of equipment
	Participants, School staff, Partnership staff
	Equipment to be checked during the set up period and prior to the start of the competition. Any unsafe/unsuitable equipment will be removed. Competition Organisers will ensure that all equipment is appropriate to the age and ability of the participants, adhering to National Governing Body guidelines. Equipment is not to be used by participants unless they are supervised by school staff/ leaders. Equipment is to be checked throughout the competition for damage and faults – faulty and/or damaged equipment to be removed and replaced. School staff/leaders instruct pupils not to move equipment without instruction.
	Low

	Registration


	Lost/missing participants
	Participants
	School staff are responsible for conducting registers/head counts at regular intervals. In the event of a participant becoming unaccounted for the Competition Organisers must be informed immediately – a full register check will be completed before searching the area. School staff are responsible for escorting children as required. Accompanying adult to ensure pupils are told not to leave area of activity without permission.
	Low

	Participant management


	Lost/missing participants/inappropriate behaviour
	Participants
	School staff are responsible for conducting registers/head counts at regular intervals. Those leading the activity know the number of pupils involved / regularly scan the area / carry out head counts.

Participants must be accompanied by school staff when arriving and departing from their mode of transport. Inappropriately behaved participants and/or groups will be removed from the competition area and be returned to school. The behaviour will be reported to their school Head Teacher. Accompanying adult from each individual school to ensure pupils are told not to leave area of activity without permission. Toilet breaks supervised by staff and adult toilets clearly signposted. Those leading the activity are aware of the size of the group and ensure that the level of supervision is adequate.
	Low

	Participant clothing, footwear and jewellery


	Injury through inappropriate footwear, clothing or jewellery
	Participants, officials (Young leaders & School Staff)
	Competition Organisers conduct visual check and school staff are to ensure all participants are wearing appropriate footwear and clothing prior to the competition starting and throughout the games. All jewellery, including stud earrings, must be removed. Shoe laces must be tied securely if shoes worn. GN to check with regards armbands and floats before starting session and throughout. Costume are appropriate and doesn’t impact on swimming.
	Low

	Accidents/Incidents


	Injury through competing or watching / risk of collision etc
	Participants, Young Leaders, School Staff, Spectators
	The Competition Organisers will ensure adequate First Aid cover is available and a mobile phone is accessible throughout the competition. School staff should ensure they bring adequate first aid equipment/provision. The Competition Organisers will brief all teachers/staff prior to the start of the event, and will provide information about emergency procedures. The Competition Organisers will document any accidents/incidents on the appropriate forms. Pupils to be instructed of the rules of the game prior and allowed sufficient time to warm up. Organiser ensures schools send an adult representative to ensure staff to student ratio at all times. Those leading the activity are aware of the size of the group and ensure that the level of supervision is adequate.
	Low

	Pupils with medical conditions or low levels of fitness getting into difficulty
	Illness/injury during races
	Participants
	Lifeguard ratio is appropriate. Pupils’ medical conditions are known to their member of staff in charge or given to event organiser prior to the event. Schools must remind participants to have inhalers with them if required. Time will be suitable for their age. If participants are in extreme discomfort, schools/leaders will remove them from competition. Primary School staff to make sure pupils have appropriate knowledge and ability for event.
	Low

	Rest breaks & fluid


	Participants not having enough access to water
	Participants
	School staff are responsible for ensuring that participants have access to fluids throughout the competition and they are consumed at regular intervals. School staff are to ensure that any rubbish (ie drinks bottles) are removed at the end of the competition.
	Low

	Toilets
	
	
	There will be access to toilets within the changing rooms.
	Low

	Weather/Cancellation


	Injury/illness due to exposure to weather conditions
	Participants, Young Leaders, School staff, Spectators
	In the unlikely event the competition has to be cancelled due to the weather, the Competition Organisers will contact the schools registered at the earliest convenience on the day of the competition. School staff should ensure participants come prepared for the weather (remembering there will be periods of time when the participants will not be active) – Cold Weather: coats, hats, gloves, tracksuit bottoms, etc – Hot Weather: sun cream, sun hats, lightweight clothing
	Low

	Roads
	Injury from traffic related incidents
	Participants
	Schools are responsible for ensuring pupils cross any roads safely on arriving/departing from the venues. 
	Low

	Drowning
	Death
	Anyone who enters the water
	Schools will select appropriate pupils and children have swum prior to competition. GN to check armband need prior to comp starting and throughout. Lifeguard ratio is appropriate and provided by S.S who hold up to date qualification. 
	Low


Risk Ratings: 
Up to 6: need attention, but generally not urgently – LOW RISK



                          Between 6 & 11: require action, with priority dependent upon where in the range they lie – MEDIUM RISK


                          Above 11: requires urgent action

                          
Between 13 and 15: the activity will almost certainly have to stop until risks are reduced to an acceptable level - HIGH


